
 

Have you battled & burnt your 
fingers with stagnant unproductive 

people ?  
 

...to the 
point that 
you lost 
motivation, 
energy & 
power to 
try help 
people 
change...  
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Not to fear...the innovation is near!  

·Clients who show to have potential and are 
excellent in verbal skills, but when it comes 
to the DOING THEIR TASKS, they are 
unsuccessful in task completion?  

·Are not  pro -active, manipulating, blaming, 
stuck in a victim mindset or arrogant, yet 
cannot deliver the work competently?  

·Can't follow through on sound advice?  
·Grow when fully supported, but fall back on 

old habits when support ends.  
·They seem just not to MOVE to responsible 

independence.  
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To move people from point A to B  
is more difficult  

than rocket science...  

The Soft stuff is the Hard stuff 
after all!!  
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Who think grants, AID and hand -outs brings the cure!  

And it seems 
too difficult 

for 
government 

too!  



Willpower(volition) pathology  
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Home beer drinking - their day time job  

Willpower(volition) pathology  



                Volition pathology  
(A level)Dependency mindset:  
I am not  a master of my own 

destiny -  others must give me or 
else I will Break, Rob, Steal! Etc.  
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Strikers assault a nurse!  



 problem!  
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A2B Ê innovation 

OCCUPATIONAL 
INTELLIGENCE 

SYSTEM for MAN -
TASK  development  

.... guarantees 
tipping point change!  

 

·17 years of action research in SA.  

·Occupational scientist  

·Social entrepreneur - International 
Ashoka Fellow award.  
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Innovative Tools - BEE & OD  
assessment, intervention, incubation & 

crutching tools for success. TOOLS FOR BOTH 

EMPLOYEE, EMPLOYER & COMMUNITY WORKER  
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Aha!  
Capacitating a  
person and a workplace with 
Occupational Intelligence is like 
Edisonôs lightbulb  invention!  
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If you want your organisation to burn 
bright & sustainably, ...use A2B tools  
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1. How to fit the 
task to the 
man? Filament  

2. How to 
provoke 
volition? Spark  

3. How to create 
ecosystems for 
the spark to 
keep burning? 
Vacuum  

4. How to 
partnership for 
power?  Wiring  



How to fit the task and man from an 
occupational intelligence point of view?  
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1. Filament  



How to create ecosystems for maximal 
productivity and ongoing OI  growth.  
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1. for the 
spark to 
keep 
burning? 
Vacuum  



Power partnerships: Internal or micro 
level, for max. Productivity & OI  growth  

Wiring  
internal  
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External Power partnership???    

Test the validity of the 
POWER -  in the 
partnership by asking 
yourself whether this 
relationship with 
EMPOWER the people 
of our country to grow 
from A  to B?  
 
..and the answer is...  
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Power -partnerships: for maximal 
productivity & ongoing OI  growth.  

External 
wiring  
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...is how to move from A (dependency) 
to B (dignity)  

How to 
provoke 
sustainable 
volition?  
Human 
spark  
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weak Perceived competence  
weak volition =weak action!  
= Low Occupational Intelligence score  

1. Cognition  
2. Skilful 

(experience)  
3. Emotional 

control  
4. Spiritual  
5. Cultural 

Belief, Values  
6. Locus of 

control  
7. Anxiety 

control ( fear 
of 
insignificance, 
failure)  
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Velocity of Action!  
Response to task!  



the ancient logic about human 
sustainability -  like Newtonôs 
science of gravity  

·We think more education and more 
resources will bring the cure, but in fact it 
is volition pathology in our brains.  

·WILL TO ACT!  

·...Occupational Intelligence deprivation  

·How come none of us out - root the real 
science of poverty and dependency!  
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Did you know?  
 On the Occupational 
IntelligenceÊ scale 

Innovation ability lies on B2 level!  
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Volition=willpower! Strength of an 
action towards a life challenge (task)  
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