...to the
point that
you lost
motivation,
energy &

power to
try help
people
change...
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Clients who show to have potential and are
excellent in verbal skills, but when it comes
to the DOING THEIR TASKS, they are
unsuccessful in task completion?

Are not pro -active, manipulating, blaming,
stuck in a victim mindset or arrogant, yet
cannot deliver the work competently?

Can't follow through on sound advice?

Grow when fully supported, but fall back on
old habits when support ends.

They seem just not to MOVE to responsible
Independence.

Natdadciseane timmevaimovatsen 1s near!
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uff isfthesHard
.. aﬁenlﬂll!!

Moving People from A to B

TRANSFORMATION MOVEMENT

To movecpeepiefrom paoirit A to B
is mogreifdlifficult J
tiTanatekstcsciEnce...
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Who think grants, AID and hand -outs brings the cure!
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Wil posvweo(volitian) osathology
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I'M HIJACKING e 0
YOUR THREAD PUNK.E "o5F

on patnwlogy
(A\Iéed)ﬂ&baﬂen@enmvsmmdset
L[aam noit a measter of my rown
destiny- otkersimustagiveome or
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A 2 B = Innosialion

OCCUPATIQNAL

& INTELLIGENCE
SYSTEM ior MANN-
— . TASK davelopment
Sieping Poin: e BRIGIUSRES
- topebag podrz crange!

- 17 years of action research in SA.

- Occupational scientist
- Social entrepreneur -International
Ashoka Fellow award.

ASHOKA



Imnovativeobools -BEE &0DD

assessment, intervention, incubation &

crutching tools for success. TOOLS FOR BOTH
EMPLOYEE, EMPLOYER & COMMUNITY WORKER

m )):”’ © Vivienne Schultz
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. How to fit the
task to the
man? Filament

. How to
provoke
volition? Spark

. How to create
ecosystems for
the spark to
keep burning?

. How to
partnership for
power? Wiring

© Vivienne Schultz
www.ehubs.co.za 12




1. Filament

How to fit the task and man from an
occupational intelligence point of view?



for the
spark to
keep

bUrning?

How to create ecosystems for maximal

productivity and ongoing Ol growth.
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Wiring
Internal

Happy Pants
hing brand

Power partnershlps Internal or micro
level, for max. Productivity & Ol growth



Test the validity of the
POWER - in the
partnership by asking
yourself whether this
relationship with
EMPOWER the people
of our country to grow
from A to B?

..and the answer is...

External Power partnership???

Af&
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»> FROM DEPENDENCY - INDEPENDEN(CE - ENTREPRENEURSHIP - SOCIAL ENTREPRENEURSHIP

by Vivienne Schultz

g;:tgy; viable markets EXte rn al
wiring

entrepreneur successful materials

-resources

oty > 2

educational, training
sector

© marketing, communication
; advertising sector
Higher vision 2

ndence - self susta

“Ican!”

knowledge

’ -theory
sodal entrepreneur A3

welfare

social development
sector

situations
~voLmoN
instrinsic motivation
SELF-ESTEEM
COGNITION PSYCHOLOGICAL CULTURE
values

government sector

entrepreneurial
business & banking
sector

Y
labour .
HR/informal job

/ sector
o

manufacturing
industrial
sector

influenced by:
e
negative risk factors
effect growth

non-constructive

(c) Copyright. AZB Transformation Moverent, Vivienne Schukz.

engineering sector

Power - partnerships: for maximal

productivity & ongoing Ol growth.
AB



How to
provoke
sustainable
volition?
Human

spark

...IS how to move from A (dependency)
to B (dignity)
AB



Cognition
Skilful
(experience)
Emotional
control
Spiritual
Cultural

Belief, Values
Locus of
ole]plife]
Anxiety
control ( fear
of
insignificance,
failure)

v
weak Percelved competence
weak volition =weak action!
=1 ow Occupational Intelligence.score



We think more education and more
resources will bring the cure, but in fact it
IS volition pathology in our brains.

WILL TO ACT!

...Occupational Intelligence deprivation

How come none of us out  -root the real
science of poverty and dependency!

tisecancie nt lanaabowr human
susiacdability- likekNawtoa's
scencelofaaravity
AB






Volition=willpower! Strength of an




