


Thomas Edison  



CULTURE 
OF 

INNOVATION 

1. SEE WHAT ISNõT THERE 
2. THINK WHAT NO ONE 

ELSE CAN THINK 

3. DO WHAT NO ONE 

ELSE DARES TO DO 

4. MULTIPLY YOUR MIND 

BY GIVING IT AWAY 



What HAVENôT you noticed lately? 



STORY 

Border Guard 



Guard takes a shovel and pokes into the dirt 



The scenario takes place several times 





Current State 

Desired Future 

Discrepancy 

 

Å Lack of skills or support for creative and strategic breakthroughs  

Å  Perhaps, other challenges and problems 

Å Lack of useful ideas 

Need 

Innovation 

Champion  

Strategy on how 
to get there  

Gap 



Realize the true nature of reality by ignoring the 

evidence of others senses é 



1. Extend 

3. Retrieve 

2. Reverse 4. Obsolesce  Laws of Media 



1. Extend 

3. Retrieve 

2. Reverse 4. Obsolesce  Laws of Media 

Refers to the context  

(ówhat does the artifact enhance or 

intensify or make possible or 

accelerate?ô 

Extend 

An individualôs or organisationôs use of technology in 

a new way extends the reach of body and mind. 



1. Extend 

3. Retrieve 

2. Reverse 4. Obsolesce  Laws of Media 

An over-extended automobile culture 

that is stressed by traffic jams and 

smog, longs for a pedestrian lifestyle 

Reverse 

Every innovation has within itself the seeds of its reversal. 

When a technology is pushed to its limit, it risks reversing the 

target audienceôs enthusiasm for its original benefits into 

complementary or even opposite emotions. 



1. Extend 

3. Retrieve 

2. Reverse 4. Obsolesce  Laws of Media 

Refers to the context  

óWhat recurrence or retrieval of earlier 

actions and services is brought into 

play simultaneously by the new form?ô 

Retrieve 

Humans have a limited set of senses and motor skills. The 

current media stimulate and reinforce only some of them. A 

successful new medium will ñretrieveò and enhance a sense or 

skill that the current media do not stimulate. 



1. Extend 

3. Retrieve 

2. Reverse 4. Obsolesce  Laws of Media 

Refers to the context  

McLuhanôs model can be used as a 

thinking tool to assess successful 

product or organizational change 

adoptions where human interaction is 

essential Obsolesce 

McLuhan observed that communication media went full circle in the 1960s, 

from oral (folk stories) to a written (books), then back to an oral culture. 

This time, television and radio reached larger audiences at greater 

distances.  



Clarify 
Pinpoint the  

problem to  

solve 

Ideate 
Come up 

with new 

ideas 

Develop 
Refine ideas  

into strong 

solutions 

Implement 
Put the plan  

into action 



THIRD PRINCIPLE :  

DO WHAT NO ONE ELSE DARES TO 
DO  



The traditional concept of 
top-down, one-way 
communications strategy 
is dead 



Story Telling 

Early Epic Poems 

Used to pass on 
morals/ values of 

a culture 

Told in pre-
literate societies 

Oral narrative 
poems 



Epics and other tales were probably 
told by wandering bards or  
minstrels  called rhapsodes . 
Rhapsodes were 

Ɇthe historians, entertainers, and 
mythmakers of their time 

ɆResponsible for spreading news 
about recent events or doings of 
heroes, gods and goddesses 






