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the alchemy of business model innovation
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abandon outmoded thinking



Why?






But the world has
al ways changec






But technology has
al ways change:
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But business has
al ways change:
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But Its also
about value
Creat.i



In order to add more value at less cost

change 1 s

N ¢ h ais theeprocess by which the
future invades our| 1 v e

-> Alvin Toffler




Change, |l nnovationé
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product & service innovation
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process innovation
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'):J technology innovation
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So, tell me more about Business Model Innovation.
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AiA business mode
the rationale of how an ’

organisation creates, delivers,
and captures valueo

Osterwalder & Pigneur



f Customer H Value B Channels £l Customer
Segments Propositions Value propositions Relationships
An organization serves It seeks to solve customer are delivered to customers  Customer relationships
one or several Customer problems and satisfy through communication, are established and
Segments. customer needs with distribution, and sales maintained with each
value propositions. Channels. Customer Segment.

E Revenue & Key Key
Streams Resources Activities
Revenue streams result Key resources are the ..y performing a number
from value propositions assets required to offer of Key Activities.

successfully offered to
customers.

Osterwalder & Pigneur (2009)

and deliver the previously
described elements...

£ Key £ Cost
Partnerships Structure
Some activities are The business model
outsourced and some elements result in th
resources are acquired COSt structure.

outside the enterprise.



the
main
challenge
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[linsanity: doing the same
thing over and over again
and expecting different

results(\)

Albert Einstein






customer
needs

technological
change

-

legal
environment

How are you handling social
extern_al forces? | environment
proactively or reactively?




how do you a business
model ?







“There’s not a single
business model...
There are really a lot of
opportunities and a lot of
options and we just have
to discover all of them.”

Tim O’Reilly, CEO, O’Reilly



Examples please!



New business models for SMEs In the Italian
tooling machine sector

The opportunity for this innovation, has
been introduced by the disruptive effect of
the economic downturn on

manufacturing firms




the medical cinc In Locations | ServicesandCosts | Insurance | AboutUs | Careers Sign Up for Health Tips

. o ¥
clinic pharmacy’ Find a Clinic [ Select a State ¢} or [2IP orAddress | [Search the Site ]

We make health care a little easier
for people with a lot going on. Our

family nurse practitioners and physician

assistants are trained to diagnose and L 9 A1 c teSt

treat common ilinesses, minor injuries F N U - o those sith dabetes.

and skin conditions to help you get

better. And we offer health screenings
and vaccinations to help you :
stay healthy all year round. Y get the details >>

Sponsored by
Bayer Diabetes Care.

>> %
Services and Costs Introducing Careers >>

We offer a clear, straight-forward Monitori ™ ifing i ions - cli

onitoring Made Easy™ for... Now hiring in several locations - click here to
directory of the services we provide along ' y search for opportunities in your area. Or meet us
with an up-front list of their costs. at our CME and Open House events.

read more >> Diabetes | High | High Blood | Asthma read more >>
Cholesterol | Pressure

“eations : : Services and Costs : : Insurance : : About Us : : Careers : : Contact Us : : Terms of Use : : Sitemap : : HIPAA Notice of Privacy Practices



|\/|IﬂUt€C| | niC http://www.minuteclinic.com/

Who

What

How

Source: Marc Sniukas

Traditional Approach Business Model Innovation
A Everybody A Everybody
AUsually full treatment AFocus on basic treatments

A Servicesovered by health insurance A Quick
A Special treatment for additional cost A Convenient

A Affordable
AArange of specialist A Generalists
A Special facilities A Locatedin shopping malls / inside
AOne central location CVS pharmacies

Aa{ 2t dziA2y &K?2LJaé¢ AMultiple locations
AdwSial At Y2RSft ¢

ANow t her e ar eMinmeGlirec locaticasin 26 Stdles and the District of
Columbia. With more than 9 million patient visits, we are proud of our 95 percent customer
satisfaction rating. MinuteClinic helps individuals, employers and health insurance

companies expand access and reduce the costs of health


http://www.minuteclinic.com/

Bank’ng '0' 'hem " LS I sndback Srisrnap Spannh ontact U

GRAMEENBANK 1, searcn

About Us Methodology Data & Reports Microcreda Tramnmg

Prof. Muhammad Yunus and Grameen Bank
Win Nobel Prize 2006

Professor Yunus Receives Big results from microcredit Quick Links
Presidential Medal of Freedom Yunus is the founder of Grameen Bank in @ Nobel Foundation Site
: Bangladesh, which makes tiny loans for salf-

President Barack Obama
(1) places a 2009
Presidential Medal of
Freedom around the neck

employment to some of the poorest people in & Founder's Website
that country. He s also one of the world's most
effective champions of Obama's "yes we can” Method of Action

@

of Muhammad Yunus at N & What is Microcredit?

the White House, 12 Aug Read more ® 16 Dedsions

2009

@ Grameen Mutual Fund
One :Scheme Two
Read more
A Champion of Yes We Can Small Loans, Significant Impact Data & Reports

When President Barack Obama presents the After Success in Poor Nations, Grameen Bank -
Medal of Freedom to 16 distinguished American = Tries New York Washington Post Staff Writer o Monthty Beport I \50
and intemational ‘agents of change’ at a White = Monday, March 10, 2008; Page A03 NEW YORK @ Monthly Reportin BOT

Hoauea raramnnv an Auonct 17 ana af tha "Connracl® ralle tha hankar cummnnine har



GrameemnBank

i KEY $Q  KEY 2 VALUE Q RELATIONSHIPS CUSTOMERS
PARTNERS ‘Bg,\zACTIVITIES PROPOSITION
Training
Small financing Unbankable |
Communities Easy People

Uncomplica’red

: KEY
¢~§ RESOURCES ;@ CHANNELS

Direct
Communities No
branches

/S, COSTCENTRES 2y REVENUE STREAMS
L -
Low fixed
costs

Business Model Canvas template by : businessmodelgeneratiorg, &ontent by Marc Sniukas



Grameen Bank

Traditional Approach Business Model Innovation

Who A(Richandmiddle class) peoplewho AG¢[ 2¢6 Ay O2YS Of ASy
arereliableto pay back the credits o APoor people who would not get
have enough assets as security. any loans from traditional banks
(especially women)

What AcClassic loans, usually for largersumg.{ YIF t f f2Fya (2 a&dz
to buy assets.

How A Strong risk management AAbout 97% make their payments.
AThe returns from the interests belon A The borrowers are the owners of
to the bank/ shareholders the bank.
A Profit focus AThe profit of the bank goes back
the owners.

AThere is no collateral. No lawyers.
A Social business focus

Source: Marc Sniukas



Some of the
2010 Top Business Models



PatientslikeMe.com

Example case: “The teedback of other patients with
similar conditions made 10% switch from doctor.
Welcome in the information age.

V4

+70,000 patients share medical records*

‘xconomy.oom/boston/2$l0/02/1 O/patientslikeme-growing-as-pharma-customers-boost-focus-on-




B Remember me

S
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Q ESearch this site Search
115,048 patients |
500+ conditions

ﬂ Find Patients Like You

a Explore our Treatment Reports

Get your health in order.
Join PatientsLikeMe.

Learn about Symptoms

Who’s like you?

" Check for your Conditions

\
v

0
& Review our Research

e Patient Testimonials

" The whole point of PLM is sharing, changing
the paradigm of medicine where everything is
private, learning from each other and
contributing to research into our particular
conditions...so that others...may also benefit.

s

i Share your experience.

The more you share, the easier it
will be to find patients like you.
Start by adding a condition,
symptom or treatment.

£) have ' patientslikeme

Type at least 3 letters of a condition ‘

—PatientsLikeMe member

About PatientsLikeMe

Kil Read about the company

0 | take . m your profile % How we make money
6 9 O J @ Be part of our team
Type at least 3 letters of a treatment
' - - — m [=7 contact Us




The Business Model benind PatientslikeMe.com

a community platform for patients
Forget privacy, people are sharing more into than ever, even medical records.
By oftering a tree service PatientsLikeMe can attract thousands ot patients.

1
| Paasgnal
|Feedback
1

Fatlent

Patients with

similar diseases

by Boardeflnnovation.com pitch your business model visually via this free template




The Business Model benind PatientslikeMe.com

a community platform for patients
With permission, PatientsLikeMe gathers data that can be resold for huge sums
to third parties likes pharmaceutical companies. Simple. Marvelous.
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Patients with

similar diseases

by Boardeflnnovation.com pitch your business model visually via this free template




~lattr.com

Example case: “When Paypal, Mastercard and others
blocked Wikileaks, the Swedish Flattr donation system
kept Wikileaks” income stream afloat”

1 Wikileaks article led to +3500 donations*







