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the alchemy of business model innovation 



abandon outmoded thinking 



Why? 





But the world has  

always changedé 





But technology has  

always changedé 





But business has  

always changedé 



Itôs because 

those that canôt 

adapt 





But its also 

about value 

creationé 



In order to add more value at less cost 

change is neededé  

ñchange is the process by which the 

future invades our livesò 
-> Alvin Toffler 



Change, Innovationé 



business model innovation 

product & service innovation 

process innovation 

technology innovation 

Types of innovation 



So, tell me more about Business Model Innovation.  



ñA business model describes 

the rationale of how an 

organisation creates, delivers, 

and captures valueò 

 
Osterwalder & Pigneur  

 
 



Osterwalder & Pigneur (2009)  



main 
the 

challenge 



think outside-of-the box 



insanity: doing the same 

thing over and over again 

and expecting different 

results 
 

Albert Einstein 

ñ 

ò 



whatôs your business model? 



How are you handling 

external forces? 

proactively or reactively? 

legal 

environment 

social 

environment 

competition 

customer 

needs technological 

change 



how do you change a business 

model and innovate? 



Or do we just re-invent 

the wheel 





Enough already!  

 
Examples please! 



New business models for SMEs in the Italian 

tooling machine sector  

The opportunity for this innovation, has 

been introduced by the disruptive effect of 

the economic downturn on  

manufacturing firms.   

Renting and leasing in 

the sector of tooling 

machines?  





MinuteClinic          http://www.minuteclinic.com/  

Traditional  Approach  Business Model Innovation   

Who ÅEverybody ÅEverybody 

What ÅUsually full treatment 
ÅServices covered by health insurance 
ÅSpecial treatment for additional cost 

 

ÅFocus on basic treatments 
ÅQuick 
ÅConvenient 
ÅAffordable 

How ÅA range of specialist 
ÅSpecial facilities 
ÅOne central location 
Åά{ƻƭǳǘƛƻƴ ǎƘƻǇǎέ 

ÅGeneralists 
ÅLocated in shopping malls / inside 

CVS pharmacies 
ÅMultiple locations 
ÅάwŜǘŀƛƭ ƳƻŘŜƭέ 

Source: Marc Sniukas 

ñNow there are more than 500 MinuteClinic locations in 26 states and the District of 

Columbia. With more than 9 million patient visits, we are proud of our 95 percent customer 

satisfaction rating. MinuteClinic helps individuals, employers and health insurance 

companies expand access and reduce the costs of health care.ò 

http://www.minuteclinic.com/
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Grameen Bank 

Business Model Canvas template by : businessmodelgeneration.com ς Content by Marc Sniukas  



Grameen Bank 

Traditional  Approach  Business Model Innovation   

Who Å(Rich and middle class) people who 
are reliable to pay back the credits or 
have enough assets as security. 

Åά[ƻǿ ƛƴŎƻƳŜ ŎƭƛŜƴǘǎέ 
ÅPoor people who would not get 

any loans from traditional banks  
(especially women) 

What ÅClassic loans, usually for larger sums 
to buy assets. 
 

Å{Ƴŀƭƭ ƭƻŀƴǎ ǘƻ άǳƴōŀƴƪŜŘ ǇŜƻǇƭŜέ 

How ÅStrong risk management 
ÅThe returns from the interests belong 

to the bank/ shareholders 
ÅProfit focus 

ÅAbout 97% make their payments. 
ÅThe borrowers are the owners of 

the bank.  
ÅThe profit of the bank goes back to 

the owners.  
ÅThere is no collateral. No lawyers.  
ÅSocial business focus 

Source: Marc Sniukas 



 

Some of the 

2010 Top Business Models 



 



 



 



 



 



 


